KISD Livestock and Project
Show Committee

Meeting Minutes - January 8, 2026

1.

Call To Order
The meeting was called to order at 7:02 p.m. by President Noel Tipton.

Approval of Previous Minutes read by Show Secretary, Mandy Haney
e Motion to approve: Chad Shaw
e Seconded: Greg Haney
e Motion carried.

Treasurer’s Report
e Records are available on the website. Any questions, please direct to President Noel
Tipton.

Committee Reports

e Silent Auction: Nicole Veliz is the new chair; Please contact her at (832) 580-3528 to
arrange pick-up or ask questions about the silent auction. Only one item has been
donated as of tonight. Each chapter was encouraged to contribute at least five items.
The deadline for submission is January 30, 2026. Alcohol and firearms will not be
accepted.

e Buyer Bags: Chaired by Nic Morris (# 208-705-8379); donations requested (200-250
promotional items (i.e. pens, notepads, coupons, etc.)). Starting to get more items in.
Seems to be less items donated then in previous years. There is a business letter for
donations that Nic can share for anyone interested. The deadline for items is 02/02/26,
but will take items all the way up until the bags are put together. Assembling of bags will
take place at the KMPC after the auction set up meeting. Students will assist. ltems with
a company’s logo are fine and any quantity is appreciated.

e Concessions: Chaired by Chad Shaw (# 281-960-1579); Concessions will remain the
same as previous shows with the exception of bbq sandwiches being added. The
committee is currently accepting grocery gift cards to help cover some of the costs. Also,
taking donations of concession items (candy, chips, drinks). An Amazon Wishlist with the
needed items will be available shortly to shop. All donations are needed a week before
the show. Rudy’s will be the vendor smoking the pork butts.

e Buyer’s Reception: Chaired by Joanna Anderson; The committee is using two
vendors for desserts this year. Decorating will occur mid-morning of February 6th and
dessert set up the morning of February 7th. Anyone who wants to assist is welcome.
Joanna will also need assistance with monitoring the luncheon for additional needs and
with cleaning up after the reception.

5. Unfinished Business

o Raffle ticket sales: Raffle tickets will be available the week of the show only instead of
presold this year. Each chapter donated an item valued between $200 - $300. The items
for raffle are as follows:

o Kilein - Gorilla Garden Cart
o Kilein Forest - Ninja Slushie Machine
o Klein Oak - Ranger Turtle Box (color undecided)



o Kilein Collins - RTIC Cooler
o Kilein Cain - Yeti Hopper M15 Cooler (Grey)

Shout-Outs: Digital FFA member ads may be purchased on our google form
https://docs.google.com/forms/d/e/1FAIpQLSeXNdSekW1ELpPPkOWW6pmIXudixaXiOB
YySn9Gj96VAmMR4ARQ/viewform ($10 for one line; $50 large with photo); These ads will
rotate on our slideshow throughout the week of show. It was noted by a parent that the
Venmo link was incorrect. It should be the “KISD-Show Committee”. The form will be
corrected.

Show Shirts: Extra shirts will be sold on a first come, first serve basis during the week
of show for $20.

Advertising: Digital advertising will replace mailed “save the date” cards; The show
schedule may be accessed bit.ly/ShowSchedule25 and the Save the Date
bit.lv/ShowDate2025. Please help spread the word by liking and sharing on social media.

Sponsors Update: Concessions sponsor was found this week. All spots are filled.

6. New Business

Volunteer Sign-Up: The SignUp Genius is broken down by show. Each volunteer slot is
for two hours, but if you only can do an hour then that is fine.

Link: https://www.signupgenius.com/go/10CO0C4EADAA2DAB9-59853083-2026#/

e Parking Lot Security - directs the traffic. Make sure people don’t come in the
back end when they shouldn’t. Also, help visitors know where to go.

e Concessions - take money and serve food. Very simple job.
e Raffle - sales tickets and shirts.

e Silent Auction - watching over the auction. Answer any questions someone
might have about the silent auction.

e Arena - set-up. Help put down shavings for show. After the show is over, help
tear down the arena and set-up for the next day's auction.

e Backdrop Monitor - The committee is trying to police the backdrop area better.
Class winners have their photos taken. They also take a picture with the judge.
Then on auction day, the buyer takes a picture with the kids. Parents and family
are asked to remain on the side during this time. Volunteers are needed to guard
the area during these critical times. The committee plans on doing a second
backdrop in the back of the barn that will be for open use.

Buyer Gifts: Images of the items chosen for auction buyers were displayed. Grand
Champion buyer will be a Koozie chair with a can cooler. Reserve Champion buyer will
be a can cooler backpack. All other auction buyers will have a choice of a candle, tape
measurer, or rechargeable flashlight.

Invite Buyers to Auction: Only 12 buyers have signed up. Anyone who plans to be a
buyer can preregister at -

https://docs.google.com/forms/d/e/1FAIpQL Sch4XatkeU9l MT7_4uDdkaYWgKM69hjw4
EzQ6cvZ6P2p7IWQ/viewform



https://docs.google.com/forms/d/e/1FAIpQLSeXNdSekW1ELpPPk0wW6pmIXuJIxaXiOBYySn9Gj96VAmR4RQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeXNdSekW1ELpPPk0wW6pmIXuJIxaXiOBYySn9Gj96VAmR4RQ/viewform
http://bit.ly/ShowSchedule25
http://bit.ly/ShowDate2025
https://www.signupgenius.com/go/10C0C4EADAA2DAB9-59853083-2026#/
https://docs.google.com/forms/d/e/1FAIpQLSch4XatKeU9I_MT7_4uDdkgYWgKM69hjw4EzQ6cvZ6P2p7IWQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSch4XatKeU9I_MT7_4uDdkgYWgKM69hjw4EzQ6cvZ6P2p7IWQ/viewform

e Show Treasurer: Robyn LaGrappe will be leaving once her term ends. The committee
would like to vote at the next meeting on her replacement so that person can shadow
Robyn during the next year. Role is more collections. Money is taken in from the
students for animals and then paid to animal producers. During the sale, money is
collected from buyers. During May, checks from the sales are cut for the students.
Books are reconciled during the summer. They would also provide the tax information to
the committee’s comptroller. The Show Treasurer needs to be available the whole week
of the show. The term is for 3 years. Must have served as treasurer on a booster or
have a financial background.

e Open Floor: No one had anything else to add to the meeting.
7. Upcoming Events and Deadlines
Jan. 21, 2026 - Agriscience Fair Manuscript due
Feb. 3-6, 2026 - SHOW TIME

Feb. 7, 2026 - Auction & Freezer Sale
May 7, 2026 - SHOW COMMITTEE MEETING (7 p.m. KMPC)

8. Announcements
e Follow us:
Facebook: Klein ISD Livestock and Project Show
Instagram: kleinshowcommittee
Email: kleinshowassociation@gmail.com
Project Show Website: www.kleinisdcte.net

O O O O

9. Adjournment

Motion to adjourn: Jessica Wilson
Seconded: Chad Shaw

Motion carried.

The meeting adjourned at 7:29 p.m.

s

Respettfully submitted,
Mandy Haney, Secretary


http://www.kleinisdcte.net

